ardp, (apital Regional District

Making a difference...together

Service Area Themes

1. “A comprehensive foundation for services pertaining to the
protection, preservation and improvement of the regional
environment; and

2. An integrated operations and infrastructure management
foundation.”
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Making a difference...together

Integrated Water Services

Integrated Water

Integrated Services

Water Services

Water Water Local Community Infrastructure Customer & Administrative
Services Reclamation Systems Engineering Technical Services
Services Services
-Watershed Operations -Pumphouse Operations -Service Dev Strategy -Asset Mgmt Planning -Customer Inquiries -To be defined as
-Water Treatment Ops -Trunk Operations -LC Watershed -Design & Construction -Billing part of the
-W.Supply System Ops -Collection Operations Operations -Project Management - Purchasing Transition Team
-W.Distribution Syst Ops ~ -Treatment Operations -LC Water Treatment -Utility Infrastructure -Water Metering process/phase
-LC Water Distribution Life Cycle Management -Warehouse Ops -This needs a
Ops Major Rehabilitation -Corporate Fleet Corporate
-LC Water Reclaimation Repl / New Infrastruct Management perspective
Treatment/Collection -SCADA
-Local Services Support -Trades
- Maximo
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Making a difference...together

Environmental Leadership

-Environ Strategy / Reporting

-Watershed Research
-Hydrology

-Air / Soil Quality
-Environmental Status Report

-Sampling / Testing Service--CCC Water, Reclaimed

-Operational plan reviews
related to water quality

-Source Control Programs
-Air Quality Programs
-Climate Action Programs
-Social marketing

-Biosolids Recycling

-Emerging Opportunities

-Environmental Engineering

. Environmental
Environmental Leadership
Leadership
Environmental Water Environmental Environmental Environmental Administrative
Strategies Quality Partnerships Resources Engineering Services
Management

-To be defined as

-Climate Change Strategy -Potable Water Testing ~ Water / Stormwater -GHG Credit Trading Guidelines / Philosophy part of the
-Ecology / Habitat Mgmt -Reclaimed Water Testing -Demand Mgmt -Methane Gas Energy -Regulatory Compliance Transition Team
-Monitoring / Assessment -Leachate Testing -Rebate Program -Composting Strategy / Planning process/phase
-Stormwater Quality Assess  -Stormwater Testing -Solid Waste Programs -Environm Products -Facility Projects -This needs a
-Marine Assessment -Source water Testing -Public Outreach & Education -Env Engineering Applic’'s ~ -Parks Projects Corporate
-Contaminant Control Studies  -Standards Development  -Business/Residential Service -Landfill Operations to Zero  -Landfill Projects perspective
-Environm Impact Studies -Aquatic ecology -Conservation Programs Waste -Contract Projects
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